EXECUTIVE SUMMARY

SCHOOL IMPROVEMENT PLAN: 2021-2022

Campus Name: 006 Jones Campus#: 006 Principal: Nirmol Lim
High School

School Office: HSO

Executive Summary:

The mission of Jones Futures Academy is to create a culture of excellence where students are empowered to become lifelong
learners and attain achievement by focusing on students’ career interest.

Jones Futures Academy has been created and re-purposed to meet the needs of the community and provide a quality
education for each child in our community. The school utilizes a dual high school/college enrollment model that enables
students to fulfill high school graduation requirements while simultaneously earning industry certification, college credits, and
an Associate of Arts degree by August after their senior year.

Jones Futures Academy (JFA) offers an Academy of Architecture & Construction Technology and an Academy of Health
Science to District students. The school has established partnerships and affiliations with Prairie View A&M University
College of Nursing, Prairie View A&M University School of Architecture, Houston Community College, Harris Health
System (LBJ Hospital), NextLevel Urgent Care, Methodist Hospital and the Greater Houston Builders Association. JFA is a
dual enrollment model that enables students to fulfill high school graduation requirements while simultaneously earning
industry certifications, college credits, and/or an Associate of Arts by the end of their senior year. The Academy of
Architecture & Construction Technology and The Academy of Health Science prepares students for real-world career
opportunities.

Jones Futures Academy CTE Program’s goal is to develop challenging academic and technical standards and assist students in
meeting these standards, including preparation for high skill, high wage or high demand occupations through a project-based
learning environment. The project-based learning environment will tie classroom experiences to the real world.

Health Science:

Certification Program

Students will achieve industry-recognized skill and knowledge requirements through simulation training for:
Certified Medical Assistant (CMA)

Certified Phlebotomy Technician (CPT)

Certified EKG Technician (CET)

OSHA 30

Clinical Observation Rotations
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Students will be involved and exposed to career awareness and exploration experiences through clinical observation rotations
with our partners:

Harris Health System LBJ Hospital
NextLevel Urgent Care
Methodist Hospital

Internships

Students will be prepared for immediate employment upon graduation and for further education or training through sponsored
internships with our partner:

NextLevel Urgent Care — we are working to increase the number of paid interns.

Methodist Hospital

Architecture & Construction Technology

Certification Program

Students will achieve industry-recognized skill and knowledge requirements through preparation for:

* National Center for Construction Education and Research (NCCER)
* AutoCAD
* OSHA 30

Using pathways allows students to benefit with two years of college tuition paid by the Houston Independent School District.
Jones Futures Academy serves a population of 331 students. The ethnic breakdown our 342 Jones Futures Academy is as
follows: is 38.3% African American, 59.94% Hispanic, .29% American Indian, .88% White, and Two and More .58%.. In
addition, we are at 93% Economically Disadvantaged, 14% LEP, 18% and 7 % Special Education students. Jones Futures
Academy according to TEA’s School Accountability for the 2019-202 school year is an A campus with seven STAAR
Designated Distinctions. The distinctions are as follows: ELA/Reading , Mathematics , Science , Social Studies, Comparative
Academic Growth , Postsecondary Readiness , Comparative Closing the Gaps.

Based on Jones Futures Academy needs assessments, our staff development plans will focus on four major goals:

¢ By the end of the 2021-2022 school year, our overall English I and English II performance for approaches will increase
from 81% to 86% , meets from 48% to 53%, and masters from 8% to 13%.

* By the end of the 2021-2022, our Algebra I performance for our approaches will increase from 93% to 98% %, meets
from 14% to 19% and mastery from 21% to 26%.

* By the end of the 2021-2022, our Special Populations will increase 3% in each EOC area for approachesd, meets, and
masters.

* By the end of the 2021-2022, our CCMR perfromance will increase from 90% to 95%.

Jones Futures Academy offers different programs to approach students’ needs. We provide study labs, APEX, intervention,
and tutorials. Students have the potential to receive a certification, an Associates of Arts degree or both. To meet the needs of
our student subgroups and help them achieve academic excellence, we will ensure student growth through our interventions.
Our teachers strive to practice and enforce an environment that reinforces students’ ability to learn and grow academically.
We progress monitor our students via OnTrack and teachers meet during PLC to collaborate on students that need enrich or
intervention. Our major initiatives will be the following:
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* Progress monitoring for EOC, CCMR, attendance, and graduation
* Assessments to monitor student progress via OnTrack within the 3rd, and 6th week
* Integration of Reading and Writing across all content areas
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